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Annual Summary

2023-2024

Herman Leimbach Elementary School

How are we implementing PBIS Tier 1 at Leimbach Elementary School?

The Tiered Fidelity Inventory (our PBIS assessment) indicates that during the 2023-2024
school year we implemented Tier | with fidelity at 93%. In our action plan, we have
focused on items to improve our Team structure and refining Implementation.

What is Leimbach Elementary School’s Tier 1 Action Plan for the next school year?

After reviewing our Tiered Fidelity Inventory results, the Tier 1 team has identified the
following goals:

1. The goal of the Tier 1 Team is to meet monthly and create a more inclusive team
representing all stakeholders. The team will be expanded to include a parent or
guardian. This representation can be done on a rotation system if needed.
Recruitment of a family member will be done through existing parent groups.

2. The goal of the Tier 1 Team is to increase the implementation of Tier 1 in all
classrooms. Implementation includes using research based interventions and supports
with consistency. Staff will be provided with an orientation packet of resources at the
beginning of the school year. Staff development meetings will also be scheduled
twice a year to discuss Tier 1 implementation.

What is the status of Leimbach Elementary School’s PBIS Tier 2 implementation?

The Tiered Fidelity Inventory data indicated that during the 2023 - 2024 school year,
Herman Leimbach Elementary School contfinues to implement Tier 2 with fidelity at
100%. See the table above for comparison with previous years.



Tier 2 Action Plan for the next school year:

1. Meet weekly to continue collaboration and provide quick responses to staff
around student needs as described in MTSS RFAS.

2. The Tier 2 Team will create a plan/tool for a more specific progress monitoring of
Tier 2 interventions that are focused on Social Emotional Learning. The Team will
identify the targeted SEL components along with the metrics.

How is our attendance?
Last year (2022-23): 89.04% This year (2023-24): 89.5%

Our attendance initiative is producing positive results. Our entire school team is
working fogether to contfinue to improve our attendance with support from the Elk
Grove Unified School District’s Attendance Improvement Office and Family And
Community Engagement Office (FACE). Thank you families for your partnership
which made this progress possible!

Data Shows Academic Progress

According to the results of the California Assessment of Student Performance and
Progress (CAASPP) that was administered in May 2023, the percentage of 3rd - éth
grade students who met or exceeded standards in English Language Arts
increased by 5% (24% to 29%) when compared to CAASPP scores in May of 2022.
The level of students who met or exceeded standards in Math increased by 4%
(13% to17%).

What is our Office Discipline Referral rate?

There was a decrease in Office Discipline Referrals (ODRs) during the 2023-24
school year. In 2022-23, the total ODRs was 38. ODRs were split among 10 students
in 2022-23. During the 2023-2024 school year, there were a total of 33 ODRs. These
ODRs were spread across 15 students. One student accounted for 5 ODRs during
the 2023-2024 school year.

If you are interested in serving as a member of the PBIS Tier 1 Team, please contact
Abelardo Cordova at acordova@egusd.net or call the school at (916) 689-2120.



